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Vacancise in TH/Y spd EE/P

FHOSLEN:

To determise bhow ihe Jusley Cfficer mmmﬁnﬁvﬁg
meet the ssticipated reculremenis of the igeney while oparating
within sxisting personnel ceflimg limitatigne.

7o detawise how the Jusior Qffleer Treining Progrse may bs mpanded
i order that the peeition vecsncles eremted ly sttrition witkin

& properly traiped imdividuals,

i was the consensus of the Deputy Direeter of Centawl Imtellipencs;
Chist of Operatiens, DL/F; mmwﬁm (tedlipmne)
4cting Deputy Director (Suppart); and the Inmpector Cenminl thet the
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principles specifisally raferred to ares

{1} ‘That the Junior Cfficer Tralsin: Progrex eshould be rontimued.
{<} Yrat the progres should be sapanded to the extest nocesssry to
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CONCLUS I0RS 1

The Junior Officer Training Program sheuld be expanded in exder to
develop the capecity for prompt staffing of certain catsgories of
pesitions within CIA as attrition in these categories ocours,

It would be impossihles for the Junier Officer Training Pregram to
th axpand its eapaciiy in order to secomplish the proposel
a% a ( 9

The method adopted for the expension of the capaoity ef the Junior
Officer Training Program should not pesnslise the capacity of other
Agency ocemponents,

Either eof the proposed methods dessribded in paregrapha 4 ¢ and ¢
abovs sould effectively mxpand the Junier Officer Training Program
within existing Agency personnel esiling limitations,

RECOMMEND AT IDRS ¢

That the Director of Training be authorised to rseruilt and enter en
duty candidates for the Junior Officer Training Program within a
flsxible persennel ceiling established on the hesis of Agency require-
ments as reaflected by the attrition of its professional empleywes.

That one of the plans desoribed in peragraph 4 above be spproved in
principle with the understanding that the detalls of implementing the
plen will be warked cut Ly the Office of Traiming in ecordination with
the Management Staff, DD/8, and the Office of Personnsl.

MATTEEN BAIND
Directer of Training
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TAR. A
Chaxt. X
{% of Inductions)

Y 1952 63 0

FY 1953 55 6 11.6

FY 1954 51 18 29,4

T 1955 50 23 46

*FY 1956 12 | 5 4146

TOTAL an 49 % of total - 21,2

% 1 September 1955

Chark J2
Beascnz Lor Resdgnstion
Beaignations Becusaied:
Security 5
25X1A tod 108 5
Unsstisfectory Performance 5

M@=

Contimie education

Private industyry
Dissatisfied vith Agency
Militery and other egencies
Personal (merrsige, eto.)
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